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40	questions	based	off	of	DSDM.	DSDM	and	related	material	was	created	by	the	Agile	Business	Consortium.	Find	additional	assistance	with	this	practice	exam	using	the	DSDM	Agile	Project	Framework.	AgilePM	Books	and	Educational	Material	Other	sources	of	information:	Full	PDF	PackageDownload	Full	PDF	PackageThis	PaperA	short	summary	of
this	paper37	Full	PDFs	related	to	this	paperDownloadPDF	Pack	You	have	to	pass	the	AgilePM	Foundation	exam	to	receive	the	certification	from	APMG	International.	To	increase	the	effectiveness	of	your	study	and	make	you	familiar	with	the	actual	exam	pattern,	we	have	prepared	this	APMG	International	Agile	Project	Management	Foundation	sample
questions.	Our	Sample	APMG	International	Agile	Project	Management	-	Foundation	Practice	Exam	will	give	you	more	insight	about	both	the	type	and	the	difficulty	level	of	the	questions	on	the	APMG	International	AgilePM	Foundation	Level	exam.	However,	we	are	strongly	recommending	practice	with	our	Premium	APMG	International	Certified	Agile
Project	Management	-	Foundation	(AgilePM-Foundation)	Practice	Exam	to	achieve	the	best	score	in	your	actual	APMG	International	AgilePM	Foundation	Exam.	The	premium	practice	exam	questions	are	more	comprehensive,	exam	oriented,	scenario-based	and	exact	match	of	APMG	International	Agile	Project	Management	-	Foundation	exam
questions.	01.	At	the	Refinement	stage	of	a	structured	timebox,	what	other	factors,	apart	from	the	MoSCoW	priorities,	influence	the	order	of	work?	a)	A	sensible	development	order	from	a	technical	perspective	b)	Availability	of	specific	resources	such	as	Technical	Advisors,	Business	Advisors	c)	Any	known	cross-team	dependencies	d)	All	of	the	above
02.	How	many	Management	roles	are	defined	in	DSDM?	a)	3	b)	4	c)	2	d)	1	03.	Between	which	phases	of	the	DSDM	process	takes	Evolutionary	Development	place?	a)	Between	Feasibility	and	Foundation	b)	Between	Deployment	and	Post	Project	c)	Between	Pre-Project	and	Feasibility	d)	Between	Foundations	and	Deployment	04.	What	best	describes	a
Prioritized	Requirements	List	(PRL)?	a)	High-level	definition	of	the	tools,	techniques	and	customs	b)	High-level	prioritized	requirements	list	c)	High-level	definition	of	the	over-arching	business	driver	d)	High-level	schedule	of	Project	Increments	05.	How	does	DSDM	differ	from	most	agile	approaches?	a)	DSDM	agile	is	a	stripped-down	version	of	other
approaches,	resulting	in	fewer	roles	b)	The	approach	mainly	focuses	on	the	technical	feasibility	of	a	project,	so	there	are	fewer	surprises.	c)	DSDM	agile	involves	the	business	in	the	solution	to	be	developed	at	an	early	stage,	so	that	expectations	are	clear.	d)	Less	is	done	for	research	than	in	other	approaches,	so	projects	start	faster	and	are	completed
faster.	06.	In	MoSCoW	priotorization,	what	does	the	‘C’	stand	for?	a)	Could	n’t	have	b)	Can	have	c)	Cannot	deliver	d)	Could	have	07.	Within	the	foundation	phase,	DSDM	advocates	to	do:	a)	No	Design	Up	Front	(NDUF)	b)	Big	Design	Up	Front	(BDUF)	c)	Enough	Design	Up	Front	(EDUF)	d)	Waterfall	approach	08.	In	which	Phase	is	the	purpose	to	evolve
a	Solution	that	meets	Business	needs?	a)	Foundations	Phase	b)	Evolutionary	Development	Phase	c)	Pre-Project	Phase	d)	Deployment	Phase	09.	Who	is	responsible	for	decision	making	during	Evolutionary	Development?	a)	Business	Sponsor	b)	Business	Analyst	c)	Business	Advisor	d)	Business	Ambassador	10.	Which	of	the	following	is	NOT	a	modelling
technique,	commonly	used	in	DSDM?	a)	Storyboards	b)	Flowcharts	c)	Pie	Charts	d)	Use	case	diagrams	Question:	01	Answer:	d	Question:	02	Answer:	c	Question:	03	Answer:	d	Question:	04	Answer:	b	Question:	05	Answer:	c	Question:	06	Answer:	d	Question:	07	Answer:	c	Question:	08	Answer:	b	Question:	09	Answer:	d	Question:	10	Answer:	c	If	you	find
any	errors	or	typos	in	APMG	International	Certified	Agile	Project	Management	-	Foundation	(AgilePM	Foundation)	sample	question-answers	or	online	APMG	International	AgilePM	Foundation	Level	practice	exam,	please	report	them	to	us	on	feedback@processexam.com	You’re	looking	for	Project	Management	certification.	You	want	to	earn	a
credential	that	proves	that	you	have	what	it	takes	to	be	successful	in	today’s	fast-moving	technology	projects.	You	want	to	distinguish	yourself	and	accelerate	your	career.	And	you	want	to	be	agile.	That’s	where	AgilePM	Foundation	comes	in.	In	short,	when	we	talk	about	‘Agile’	Project	Management,	we	are	using	an	approach	for	leading	change	that
focuses	on	working	software	over	comprehensive	documentation,	customer	collaboration	over	contract	negotiation,	and	responding	to	change	over	following	a	plan.	By	passing	your	Agile	Project	Management	(AgilePM)	Foundation	course,	you	demonstrate	your	knowledge	of	the	principles	and	practices	in	Agile	Project	Management.	In	an
environment	where	agile	ways	of	working	are	becoming	ever	more	popular,	an	AgilePM	certification	will	make	you	more	marketable	to	employers	and	help	you	to	stand	out	from	the	crowd.	As	a	leading	certification	(With	over	175,000	exams	taken	and	counting),	AgilePM	is	a	rapidly	growing	certification	that	is	recognised	all	over	the	world,	so	no
matter	where	your	career	takes	you,	your	qualification	will	go	with	you.	To	learn	more	about	Agile	and	why	it’s	increasing	in	popularity,	check	out	our	no-nonsense	guide	to	AgilePM	certification,	which	is	free	to	download.	What’s	on	the	AgilePM	Foundation	Course?	The	Agile	Project	Management	AgilePM	Foundation	course	teaches	aspiring	and
current	project	managers	about	the	various	tools	and	techniques	used	in	agile	projects	to	plan,	track,	and	ensure	delivery	of	quality	products	in	shorter	timeframes	using	a	flexible,	iterative	approach	to	product	development.	There	are	no-prerequisites	to	take	the	course,	but	you	would	benefit	from	a	little	project	management	knowledge	–	our	APM
Project	Fundamentals	Qualification	(PFQ)	is	ideal	for	that.	During	the	course,	you’ll	look	at	the	DSDM	(Dynamic	System	Development	Method)	Framework,	which	is	a	tailorable	Agile	approach	to	how	projects	are	managed.	This	includes	the	history	and	principles	of	the	DSDM	framework,	the	roles	and	responsibilities	of	agile	team	members,	and	the
tools	and	techniques	that	are	used	in	order	to	maintain	agile	ways	of	working.	After	passing	the	AgilePM	Foundation	exam,	you	will	receive	the	official	AgilePM	Foundation	certificate	and	digital	badge,	so	you	can	showcase	your	knowledge	and	skills	to	your	colleagues	both	inside	and	outside	your	organization,	receiving	the	acknowledgement	and
recognition	you	deserve	for	your	hard	work.	The	AgilePM	Project	Lifecycle	©	The	APM	Group	Ltd.	Agile	Project	Management	V2	2017.	Reproduced	with	the	permission	of	The	APM	Group	Ltd.	All	rights	reserved.	What	does	the	AgilePM	Foundation	Exam	Involve?	The	exam	is	a	40-minute,	closed	book	test	made	up	of	50	multiple	choice	questions,	and
the	pass	mark	is	50%.	It	is	designed	to	test	that	you	have	sufficient	knowledge	and	understanding	of	the	principles	and	practices	of	the	DSDM	Framework	and	how	it	is	applied	in	Agile	projects.	Want	to	try	a	couple	of	actual	exam	questions?	Have	a	go	at	a	couple	of	official	AgilePM	Foundation	exam	questions	below:	1)	In	a	DSDM	project,	what	does
the	‘W’	in	‘MoSCoW’	stand	for?	a)	Want	this	b)	Won’t	have	this	time	c)	Would	have	d)	Wish	list	2)	Which	statement	about	late	delivery	is	correct	for	DSDM?	a)	It	is	acceptable	provided	sufficient	warning	is	given	b)	It	can	often	undermine	the	very	rationale	for	a	project	c)	It	is	a	fact	of	life	and	should	be	expected	d)	It	can	be	really	annoying	for	the
Business	3)	How	often	should	a	Timebox	Plan	be	updated?	a)	Hourly	b)	Daily	c)	Weekly	d)	Monthly	Answers:	1)	B	2)	B	3)	B	©	The	APM	Group	Ltd.	AgilePM®	Foundation	Exam	Paper	2018.	Reproduced	with	the	permission	of	The	APM	Group	Ltd.	All	rights	reserved.	What	does	the	AgilePM	Foundation	Exam	Cost?	Our	fully	accredited	AgilePM
Foundation	course	includes	the	official	exam	as	standard.	If	you	want	to	study	at	your	own	pace	and	fit	the	learning	into	your	own	schedule,	we	have	an	online	course	which	contains	a	mixture	of	exciting	and	engaging	videos,	animations,	and	exercises	to	help	you	get	the	most	out	of	your	learning,	as	well	as	an	extensive	exam	simulator	full	of	past
paper	questions,	giving	you	plenty	of	opportunity	to	practice	your	exam	technique.	This	option	starts	at	just	£495+VAT,	and	there	is	the	option	to	pay	for	your	course	in	instalments,	making	your	AgilePM	Foundation	certification	more	accessible	than	ever.	If	you	would	prefer	to	study	in	the	classroom,	our	face	to	face	and	virtual	attendance	options
start	at	just	£849+VAT.		Ready	to	get	Agile?	Try	out	the	free	AgilePM	Foundation	course	demo	on	our	fantastic	online	learning	platform	by	clicking	here.	At	Training	ByteSize,	we	boast	a	pass	rate	of	over	97%	for	the	AgilePM	Foundation	exam	–	we	know	what	it	takes	for	you	to	pass	What	does	the	AgilePM	Foundation	Exam	Involve?	nd	set	yourself	up
for	success,	and	we	want	to	be	part	of	your	learning	journey.	Get	in	touch	with	us	today	to	find	out	more,	or	call	and	speak	to	one	of	our	fantastic	and	friendly	learning	support	team.
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